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HERORANDUN FOR: Deputy Direstor of Central Intelligeme

SUBJECY 1 Staf? and Non-Staff Tements within the Clandes-
tine 3ervines,

1. The attsched memorancum condains resomssndations sub-
=tted for DOCI approvsl. Sush resommendstions Ataine
paragrsph S.2.

2. As a result of your review of an mmalysis of the staffs
of the Clandestine Services some time ago, you suggested that the
names of some of 4he staff wnits might bs changed to more accur-
atoly reflect their irue status,

3, Tha attached Mensgement Staff study indicates that there
is s prepondersnce of "nonestaff” funotional responsibilities now
sasigned to these mnits. The Hanagement Jtaff was not requested
to study or make recomssndstions concerning organisational realign-
ment, inasmuch ss the DD/F ares heas swoh an internal study under
way. The "staff" and “"cperational support® functions are {4t~
fied as such in Tab (4).

k. The recomsendstions in parsgraph 6.a, of the staff stuly
can be implemented wishout much diffienlty and wonld, I believe,
scoonplish yorur purpose. I cencur in these rovommendations ewept
that I would prefer not to change the namee of the four staffs in-
volvad pending the cutgoms of the DD/P organisatiomal study, This
is not necossary to identify s pure staff from operstional support
functions in sur statisticsl reports,
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